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Poor mental health is common. 

45% of Australians will experience a mental health condition in their lifetime,1  

and 1 in 5 Australian workers are experiencing a mental illness at any one time.2

Mental health at work is business-critical. 

Failing to provide a mentally healthy workplace increases workers’ compensation,3  

staff turnover and absenteeism, and penalties for work health and safety breaches.4 

Work can be a force for good or bad when it comes to our mental health. 

31% of Australian workers report their workplace has a very negative or negative impact 

on their mental health, while 32% report work has a very positive or positive impact. 
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STEP 1: Build inclusion – in leaders, in organisational culture, and  
particularly in teams.

Inclusion – whether in teams, leaders, or the organisational culture – is linked to better 

mental health at work. Workers in inclusive teams, compared to those in non-inclusive 

teams, are: 

• 7 times more likely to report their workplace has positively or very positively 

impacted their mental health (46% in inclusive teams compared to only 6% of 

employees in non-inclusive teams).

• 7 times more likely to report their workplace is safe and supportive for those  

with poor mental health (75% in inclusive teams agree/strongly agree their workplace 

is safe and supportive compared to only 10% of those in non-inclusive teams).

Workers who had discussed their mental health with colleagues are also 

significantly more likely to be in an inclusive team (53% discussing with colleagues 

were in inclusive teams, while only 12% were in non-inclusive teams).

Step 1: Build Inclusion.

In leaders, in organisational 
culture, and especially 

teams.

Step 2: Address Exclusion.

Discrimination, harassment, 
and everyday exclusion.

Step 3: Improve Safety.

Make it safe to talk about 
mental health at work.

Step 4: Seniority Matters.

Recognise seniority makes 
a difference in experiences 
of mental health at work.
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STEP 2: Address exclusion – particularly ‘everyday’ exclusion. 

Experiencing everyday exclusion at work takes a toll on our mental health.  

Workers who experience: 

• being left out of social gatherings are 3 times more likely to report poor mental  

health (41%) than they are to report excellent mental health (14%).

• having others make incorrect assumptions about their abilities are 3 times more likely 

to report poor mental health (49%) than they are to report excellent mental health (16%).

• being ignored at work are 3 times more likely to report poor mental health (47%) than 

they are to report excellent mental health (16%).

• not having access to the same opportunities or privileges as others are 2.5 times 

more likely to report poor mental health (55%) than they are to report excellent mental 

health (20%).

STEP 3: Make it safe to talk about mental health at work. 

Talking about mental health in the workplace can lead to increased understanding and 

better access to required support.5  However, we have work to do to make work a place 

where most workers are able to talk about their mental health. For example:

• 42% of workers reporting their mental health had been poor in the past 12 months  

did not discuss their mental health with anyone in the workplace.

• workers who discussed their mental health at work were twice as likely to report an 

experience of discrimination and/or harassment at work compared to those who did 

not discuss their mental health at work (31% compared to 16%). 

STEP 4: Recognise seniority makes a di�erence. 

Senior leaders are the most likely to discuss their mental health at work, being twice  

as likely than entry-level staff to do so. This is important as senior leaders can play a  

key role in creating mentally healthy workplaces by speaking out about mental health  

at work and reducing stigma.6

But there is also a significant gap between staff in senior roles compared to those in  

less senior roles about how supportive of mental health their workplace is, and how 

much work positively impacts mental health. This tells us we should use assessment 

tools to get the best gauge of whether employees at all levels feel that the workplace  

is supportive for employees with poor mental health.
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