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Diversity Council Australia historic timeline

The interactive timeline below showcases DCA’s history and some of the milestones that highlight where we have helped to shape more inclusive workplaces across our nation. It also highlights the impact over time of our research – delivered in partnership with our members and peers – as well as our events, education and training and advocacy. 

We invite you to explore it. 

1985 - The Council for Equal Opportunity in Employment is established

Timeline excerpt:

Diversity Council Australia (DCA) is established as the Council for Equal Opportunity in Employment following a successful government-led affirmative action pilot program aimed at advancing career opportunities for women. Eleven Founding Member organisations contribute to the formation of DCA as it is known today.

Pop-up content:

Following the introduction of The Sex Discrimination Act 1984 in August, a government-led affirmative action pilot program involving Australian businesses and universities was established. Led by Prime Minister Bob Hawke and Senator Susan Ryan through the Office of the Status of Women, the initiative aimed to promote equal opportunity for women at work and comprised 27 major Australian companies and three universities – all acting as advisors to government on how career opportunities could be advanced for women.  

After the pilot's success, the Business Council of Australia (BCA), in collaboration with the Confederation of Australian Industry, founded the Council for Equal Opportunity in Employment Ltd (CEOE) to show the business sector’s commitment to self-regulation in advancing workplace equality. The CEOE’s sole focus was to promote equal opportunity for women in the workplace. BCA President Bob White said at the time, “The Council [BCA] believes that this dramatic and positive self-regulation initiative, will foster the continuing goodwill of business and secure a genuine commitment by the private sector to affirmative action programs.”

Founding Members of the CEOE included: ANZ, AMP, AXA, BHP, Boral, Coles Group, IBM Australia, Myer, Orica, Rio Tinto and Westpac Group. 

The CEOE was intended to run for a period of five years, by the end of which it was assumed all companies would already have affirmative actions in place. However, the nature of, and demand for, the CEOE expertise and services expanded and continues today, changing its name to Diversity Council Australia Ltd in 2005.

From its establishment until around 2007, the primary focus of the CEOE was to help organisations navigate and comply with evolving legislation, particularly in areas such as anti-discrimination and harassment. During this period, the organisation played a key role in supporting employers to understand their legal obligations through compliance training, investigations, and guidance, ensuring that businesses met the growing demands of legal and regulatory frameworks.

1990 – DCA becomes a registered charity

Timeline excerpt:

DCA becomes a registered charity with the Australian Charities and Not-for-profits Commission. In doing so, the organisation establishes a charitable purpose: To promote and advance inclusion and diversity through the creation of more diverse and inclusive workplaces for the benefit of individuals, organisations and the broader community – with a focus on individuals that have been historically disadvantaged or underrepresented in the labour market.

2005 - A new name signals DCA’s next chapter 

Timeline excerpt:

With an expanded service remit and growing demand for its expertise, the Council for Equal Opportunity in Employment, now in its 20th year, changes its name to Diversity Council Australia and launches a new brand – marking a new chapter for the organisation. 




2007– 2008 - A new era of data driven insights for DCA 

Timeline excerpt:

Now with a strong focus on evidence-based change in workplaces, in 2007, leadership shifts at DCA set the stage for a more research-driven approach. By 2008, a dedicated research function is established to generate groundbreaking diversity insights in partnership with members – signalling a major step in DCA’s mission to advance workplace D&I through evidence-based insights and guidance.

2011 - DCA launches first landmark study mapping and fostering cultural diversity in leadership 

Timeline excerpt:

DCA releases a groundbreaking study which is the first to map cultural diversity in workplace leadership in Australia. The organisation has since built on this foundation providing further influential research and practical, evidence-based guidance around inclusive leadership in the workplace.

Pop-up content:

Released in December 2011, the findings of the landmark DCA study: Capitalising on Culture: A Study of Cultural Diversity amongst Australian Senior Executives and their Immediate Pipeline showed an encouraging depth and breadth of cultural and linguistic diversity at the most senior levels and in the leadership pipeline, but also revealed a need to capitalise more on talent with non-main English speaking cultural backgrounds. 

Since its release, DCA has continued to build on this foundation with influential research and practical, evidence-based guidance to advance cultural diversity in leadership.

RESEARCH STREAM: Cultural Diversity in Leadership

SPONSORS: Deloitte Touche Tohmatsu, ANZ, Mallesons Stephen Jaques and Goldman Sachs.

Other research released in this DCA research stream includes:

2013: Capitalising on Culture: A Study of the Cultural Origins of ASX 200 Business Leaders
PARTNERS: Australian Multicultural Council, PwC Australia, the Australian Government and IBM Australia
2014: Cracking the Cultural Ceiling: Future Proofing Your Business in the Asian Century
SPONSORS: Platinum – Deloitte, Gold – CBA/IBM Silver – King&Wood Mallesons, FutureStep, and Performance Education

2015: Capitalising on Culture Over Time: A Study of the Cultural Origins of ASX Directors 2004-2013
PARTNERS: Deakin University 

2017: Cracking the Glass Cultural Ceiling: Future Proofing Your Business in the 21st Century 
PARTNERS: University of Sydney Business School
SPONSORS: Google, Aurecon, Commonwealth Bank and Deloitte

2017: Capitalising on Culture and Gender in ASX Leadership
PARTNERS: Deakin University 
SPONSORS: CPA Australia

2011 - New DCA Diversity Debate helps shape national D&I conversation

Timeline excerpt:

DCA hosts its inaugural Diversity Debate – which has become one of the most anticipated events on DCA’s calendar. Held biennially, the debate draws large and engaged audiences and tackles both sides of a topical diversity and inclusion issue – sparking lively discussion and encouraging open, thought-provoking dialogue.








2011 – New DCA research equips employers with tools to measure and report on workplace D&I

Timeline excerpt:

DCA releases its first report in its research stream focusing on D&I data collection and reporting. DCA continues to make significant impact in this area through its research and evidence-based resources, supporting its members to understand the diversity of their workforce and the unique needs of their workforce from a D&I perspective.

Pop-up content:

Recognising that successful D&I planning and practices first require employers to understand their organisation through the lens of diversity and inclusion data, DCA has been instrumental in developing data collection and reporting tools to support its members in understanding the diversity of their workforce, the inclusion experiences of their employees, and the unique needs of their workforce –  ultimately making D&I a measurable and impactful part of business strategy. 

The first report released in DCA’s Data Collection and Reporting stream of research was Capitalising on Culture: A Study of Cultural Diversity amongst Australian Senior Executives and their Immediate Pipeline – which uncovered opportunities for organisations to better capitalise on cultural diversity.

RESEARCH STREAM: Data Collection and Reporting

SPONSORS: Deloitte Touche Tohmatsu, ANZ, Mallesons Stephen Jaques and Goldman Sachs.

Other research released in this DCA research stream includes:

2013: Capitalising on Culture: A Study of the Cultural Origins of ASX 200 Business Leaders
PARTNERS: Australian Multicultural Council, PwC Australia, the Australian Government and IBM Australia

2015: Capitalising on Culture Over Time: A Study of the Cultural Origins of ASX Directors 2004-2013
PARTNERS: Deakin University 

2016: Leading in the Asian Century: A National Scorecard of Australia’s Workforce Asia Capability
SPONSORS: Foundation Platinum – Norton Rose Fullbright, Platinum – Telstra, supporting – CIMIC, Assisted by – Asianlink Business

2017: Capitalising on Culture and Gender in ASX Leadership
PARTNERS: Deakin University 
SPONSORS: CPA Australia

2017, 2019, 2021, 2023, 2025: Inclusion@ Work Index: Mapping and Tracking the State of Inclusion in the Australia Workforce

2019: D&I 101: Collecting Diversity Data 
2021: Counting Culture: Towards a National Standardised Approach to Measuring and Reporting on Workforce Cultural Diversity in Australia 
SPONSORS: Foundation – City of Sydney, Supporting – ASIC

2022: RISE Project
PARTNERS:  Settlement Services International and Chief Executive Women 
FUNDER:: Australian Government Office for Women
2024: Disability Data at Work
PARTNER: Australian Disability Network
March 2025: D&I Data at Work

2013 – DCA releases first study with an intersectional lens

Timeline excerpt:

New research from DCA becomes the first of many from the organisation to recognise the complex and interconnected nature of people’s identities. With a sustained and strong commitment to intersectionality, DCA remains at the forefront of D&I research in Australia.

Pop-up content:

In May 2013, DCA - in partnership with the Australian Human Rights Commission (with Saego) - releases Older Women Matter – which found that older women (defined as 45 years plus) represent a sizeable and growing segment of the labour force but Australian organisations are failing to fully harness their skills and talents. 
DCA has since then led nationally on releasing research that shows the unique compounded discrimination faced by people who experience overlapping inequities.

RESEARCH STREAM: Intersectionality 

SPONSORS: National Australia Bank

Other research released in this DCA research stream includes:

October 2013: Capitalising on Culture: A Study of the Cultural Origins of ASX 200 Business Leaders
PARTNERS: Australian Multicultural Council, PwC Australia, the Australian Government and IBM Australia

2017: Cracking the Glass Cultural Ceiling: Future Proofing Your Business in the 21st Century 
PARTNERS: University of Sydney Business School
SPONSORS: Google, Aurecon, Commonwealth Bank and Deloitte

2017: Capitalising on Culture and Gender in ASX Leadership
PARTNERS: Deakin University 
SPONSORS: CPA Australia

2020: Intersections at Work: Understanding the experiences of culturally diverse LGBTQ talent 
PARTNERS: Pride in Diversity 
2022: RISE Project
PARTNERS:  Settlement Services International and Chief Executive Women 
FUNDER: Australian Government Office for Women
2025: Applying Intersectionality at Work


2014 – DCA increases advocacy efforts to shift the national conversation

Timeline excerpt:

DCA significantly expands its focus on government relations and public advocacy to help drive the national D&I conversation and perpetuate systematic change.


Pop-up content:

From 2014, DCA expanded its advocacy work to further influence national conversations and drive systematic change in diversity and inclusion.
DCA today works alongside other organisations to help shape fairer, more inclusive workplaces, regularly providing written submissions in response to government policies and inquiries, and law reform that relates to inclusion and diversity in the workplace. 
DCA may also provide submissions and/or feedback to other organisations such as peak bodies representing employment sectors or bodies with authority to influence diversity and inclusion in the workplace.

Explore DCA’s advocacy work

2016 – DCA elevates workplace D&I discussions to the highest level

Timeline excerpt:

DCA holds its first CEO Roundtable event – a concept underpinned by a business imperative to deepen its relationships with Member organisations, and inspire discussions of workplace diversity and inclusion, at the highest level. DCA has since hosted more than 40 CEO Roundtables and personally met with over 350 Member CEOs and Managing Directors. 

2016 – DCA WordsAtWork achieves global reach

Timeline excerpt:

DCA launches its groundbreaking WordsAtWork campaign to promote inclusive language in workplaces. The campaign showed how everyday phrases in the workplace can be unintentionally exclusionary and encouraged people to consider the impact of their words. Then DCA Chair and retired Chief of Army David Morrison AO was the public face of the campaign, which went viral and had global interest. The campaign later evolved into a DCA Knowledge Program, which continues to be in high demand.




2017 - DCA creates platform for national D&I conversation with new Oration

Timeline excerpt:

DCA hosts its inaugural Oration, which has become a must-attend thought leadership event on Melbourne’s special events calendar. 
Every Oration features a prominent keynote speaker addressing critical issues in diversity and inclusion – and past speakers have included Stan Grant, Julia Gillard, and, in 2025, Her Excellency the Honourable Ms Sam Mostyn AC, Governor-General of the Commonwealth of Australia. In 2018, DCA re-named the Oration to the Anna McPhee Memorial Oration in honour of former DCA Chair, Anna McPhee. The Oration serves as a lasting tribute to Anna’s legacy and commitment to inclusion.

2017 – DCA formalises education program with national reach

Timeline excerpt:

In response to growing demand from members and the Australian business community, DCA begins providing expert speakers to deliver tailored talks and knowledge sessions in Australian organisations, covering all key areas of D&I. 
Around 2020, this work was formalised into the DCA Speakers Bureau, which, alongside DCA’s popular Knowledge Programs, forms the foundation of its member education and training offering. Today, the DCA team delivers high-impact, practical, evidence-based training and resources to help organisations build inclusive workplace cultures.



2017 – DCA conducts first Inclusion@Work and Inclusive Employer Indexes

Timeline excerpt:

DCA releases a first in Australia study which maps the state of inclusion in the Australian workforce and, in the same year, a comprehensive tool to enable organisations to assess, monitor and track the state of diversity in their workforce.


Pop-up content:

Released by DCA in 2017, the Inclusion@Work Index study maps the state of inclusion in the Australian workforce through a nationally representative survey sample of 3000 workers in Australia. The Inclusion@Work Index aims to investigate:

1. How inclusive is the Australian workforce for a diversity of employees, and how has this changed over time
2. How exclusive is the Australian workforce for a diversity of employees, and how has this changed over time

DCA has since repeated the survey biennially to track workplace inclusion over time – encouraging and supporting Australian organisations to achieve inclusion in their workplace.

In the same year, DCA launched its first Inclusive Employer Index. 
Utilising the same survey data – the Inclusive Employer Index enables organisations to comprehensively assess, monitor, and track the state of diversity and inclusion in their workforce.

Explore DCA’s Inclusion@Work related research 


2022 – DCA launches popular Inclusion at Work Week campaign

Timeline excerpt:

DCA holds its inaugural Inclusion at Work Week – an annual national celebration of diversity and inclusion in Australian workplaces. This week-long online campaign provides organisations the opportunity to get involved by sharing why D&I is important to them, showcasing their inspiring work and achievements, and sharing tips, advice and success stories with others.


2022 – DCA leads new research tackling racism at work in response to global race conversation

Timeline excerpt:

DCA leads the development of new evidence-based guidelines for Australian organisations to effectively address racism at work, and in doing so, support racial diversity and inclusion in the workplace. 
Pop-up content:

In 2022, DCA partnered with sponsors, ARUP, Diageo, IKEA Australia, QBE, and Relationships Australia NSW, to create evidence-based guidelines for Australian organisations to effectively address racism at work, and in doing so, support racial diversity and inclusion in the workplace.

The ‘Racism at Work’ report was developed in response to the heightened global conversation about ‘race’ and racism that unfolded in 2020, and the resultant calls for organisations to do better when it comes to confronting and addressing racism.

The report was informed by people who experience racism, guidance from an expert panel, and a survey of 1,547 Australian workers across various sectors.

Based on insights gained from this evidence base, we crafted an organisational framework for action which explains what is happening to ‘lock in’ racism in Australian workplaces, and what organisations can do to unlock and help end racism at work.

RESEARCH STREAM: Anti-racism

SPONSORS: ARUP, Diageo, IKEA Australia, QBE, and Relationships Australia NSW

Other research released in this DCA research stream includes:

2022: RISE Project
PARTNERS: Settlement Services International and Chief Executive Women 
FUNDER: Australian Government Office for Women

2023: CARM women in leadership

2024: Centring Marginalised Voices at Work 












2022: DCA partners on RISE Project to empower CARM women leaders

Timeline excerpt:

DCA, in partnership with Settlement Services International and Chief Executive Women launches the Realise. Inspire. Support. Energise. (RISE) Project. 
This initiative – funded by the Australian Government Office for Women – aims to address systemic barriers locking culturally and racially marginalised (CARM) women out of executive leadership roles. It highlights the need for an intersectional approach to D&I, recognising the compounded barriers of gender, race, and culture.


2025: DCA turns 40 and launches a bold new brand

Timeline excerpt:

In its 40th year, DCA enters a new era with a CEO appointment and a refreshed brand. New research and practical guides help to advance workplace equity and inclusion, including a focus on social class as a core diversity dimension for DCA. 
The year was also highlighted by Governor-General Sam Mostyn AC speaking at the 2025 Anna McPhee Memorial Oration.

Pop-up content:

A new chapter begins in DCA’s 40th year with the appointment of a new CEO, bringing decades of strategic business experience and a strong commitment to diversity and social impact.

In June, DCA unveils a bold new brand, signalling its future direction, and a new ESG Hub is launched providing insights and support to its members.

In this milestone year, DCA released key resources including D&I Data at Work and Applying Intersectionality at Work. We also advanced the national conversation on social class with the release of Class Inclusion at Work, building on our groundbreaking 2020 Class at Work report. To cement our focus on this important topic, DCA introduced class as new core diversity dimension on its website.  
In what was another highlight for this year, DCA hosted Her Excellency the Honourable Ms Sam Mostyn AC, Governor-General of the Commonwealth of Australia as guest speaker at the 2025 Anna McPhee Memorial Oration.
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